[IE Improved Systems Performance Team

Friday, November 2™
Sarah Good, Team Lead

1. Welcome and Introductions

2. Review, Discuss, and Finalize Recommendations from September Meeting

Goal is to have resources updated for the 2019 conference season. Earliest event is the 2019
Legislative Educational Event, and it would be helpful to have Call To Change documents updated
for those.

a. HPV Vaccine Toolkit and Goal Updates

b. Meningococcal Toolkit and Goal Updates
e Additional Men B Explanations

c. Tdap Toolkit and Goal
e Adult Tdap Goal
e Find large health system as partner

d. Bundling Updates
e. Consider award for health systems, schools, providers, employers, etc. tied to meeting
vaccination goal(s) — “Silver Syringe Award”

3. Other Old Business
a. Adolescent Vaccine Toolkit
b. Adult Vaccine IKC website updates

4. Continued Discussion on Other Board Retreat Topics
a. Influenza: Establish a goal

b. School-Based Vaccination Clinic Toolkit — consider developing
c. Other Business

5. New Business

6. Meeting Report Out to Full Coalition



